Business Plan

Business plan for Business name or placeholder if you haven't decided yet
Date

Services

Goals

Core values

Business profile

Structure Sole trader, partnership, number of staff, etc
Date registered Date you registered your business
Registration # Registration or business numbers

Business contact details

Contact name
Contact number
Email

Postal address

Physical address
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Business Plan

Online/social media

Website C O Domain name

Facebook " Yes ' No Account hame

Instagram " Yes " No Account name

LinkedIn (" Yes " No Account name

YouTube (" Yes " No Account name

TikTok ' Yes ' No Account name

Initial analysis Outline the results of your break-even analysis, including how long it will take before
your sales match your costs.

Cash flow forecast Provide the results of your cash flow forecast, including how you plan to handle those
times when cash is low.

Handling debt Do you plan to offer credit? How will you handle debt to ensure you're paid on time?

What will people pay? Explain your pricing and any flexibility you have to deal with market fluctuations or

changes in your competition.

Current position

Confirm supplier agreements Detail suppliers and any contracts you have in place, including any special deals.

Skills, training and experience  Outline your specific abilities including qualifications.

Mentors and business Do you have any support in place to guide your business?
support
Growth plan Explain your plan for business growth.
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Business Plan

Competition

Competitive advantage List your advantages like prime location or unique service.

Competitors Details on your main competitors, their pricing and their position in the market, and how
that has influenced your strategy.

Market position Describe your position in the market and how it will affect your pricing.

Marketing strategy

What's the size of your Include any statistics you've discovered, like where your ideal customers live.
market?
Marketing strategy How do you plan to find new work?

Customer loyalty and referrals ~ Outline how you'llencourage repeat work and referrals.

Ticking the boxes

Environmental concerns List any environmental concerns and how you plan to handle them.
Legal restrictions/ Outline any legalities and the steps you've taken to comply. Be sure to check local bylaws.

requirements

Health and safety Detail any health and safety issues including steps you've taken to reduce risk.
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